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CHAMP certified Hardware Asset Management Professional

Designed to address the numerous issues plaguing professionals in managing

hardware assets, the IAITAM Certified Hardware Asset Management ¢ WHO SHOULD ATTEND
Professional (“CHAMP”) Course follows the lifecycle of IT hardware assets The two-day CHAMP Course is designed for those
beyond the scope of the cradle to grave analogy and discusses the business individuals with minimal to no experience in the

field of Hardware Asset Management. It is essential
learning for beginning IT Asset Managers and other
IT professionals involved in Asset Management,
resource budgeting, finance, software licensing,
contract management and strategic planning.
Although there are no prerequisites, some

practices that can best be used to manage those assets efficiently and cost-
effectively. Emphasis is placed on identifying the policies that enhance
lifecycle management. In general, policies are only effective if developed by a
cross-section of the impacted departments, are reviewed frequently to
remain current and are consistently communicated and enforced.

There are so many ways that Hardware Asset Management can benefit the knowledge of contracts and hardware life-cycle

organization. In today’s economy and the reduction of IT budgets, finding management is encouraged. The course is followed

those savings are more important than ever. Organizations that had never by a 1/2 day certification exam for those that wish
to certify

heard of asset management are now educating their staffs and implementing
the business practices in order to maximize every dollar spent. The best
measure of success for the Hardware Asset Manager is capturing these
savings and showing the percentage of total IT hardware budget that was
freed up to fund other projects in the organization.

0 WHERE TO START: LET CHAMP GUIDE YOU

This course exposes the attendee to numerous
concepts for ITAM that are relevant for both direct

Designed to address the numerous issues plaguing professionals in charge of application and as a means of discussion for those
Hardware Asset Management, IAITAM’s Certified Hardware Asset persons who will implement, manage and direct
Management Professional (CHAMP) course follows the life-cycle of IT ITAM initiatives for their organizations.

hardware assets and discusses the business practices that can be best

implemented to manage these assets efficiently and cost effectively. Emphasis The CHAMP course consists of the following
is placed on identifying the policies that enhance life cycle management. components:

CHAMP Course Manual

CHAMP Study Guide

CHAMP Course Presentation Slide Book
CHAMP Instructor Daily Presentation and
interaction with attendees — administered in-

person or online
that an asset is no longer of use to the organization. Once this determination Optional CHAMP Comprehensive Online

Probably one of the least developed processes for asset management in the
past, disposal management has received a great deal of attention in the last
few years, thanks to online auction sites, the growth of a secondary usage
market and the EPA’s activities that are drawing attention to the
environmental issues. The process for disposal begins with the determination

is made, there are a number of avenues to pursue and a number of pitfalls to Examination necessary for achieving
avoid. As with any business issue, an analysis of the costs and benefits must CHAMP Certification
be undertaken to determine the best choice for the corporation. It is
recommended that the programs chosen for disposal be supported by policy ZAANN. | international

due to the potential financial and public relations backlash from an ATERWW | Association of

environmental issue. IAITAM ITI;'col:::Jal::l::
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There are many ways that Hardware Asset Management can benefit an AV | managers
organization. With the volatility of today’s economy and the reduction of IT “""'X’;R;;g l";""": i |
budgets, finding savings is more important than ever. Organizations that have @ Accrediting ngsiglrsﬂc end

never heard of IT Asset Management are now educating their staffs and
implementing business practices in order to maximize every dollar spent.
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